
Understanding the new 
OFSTED Tool Kit: 

A Guide for Families



In November 2025, OFSTED changed
the way they inspect and report on

how well a school is doing.

Q. Why has OFSTED
changed the way they

inspect and report?

A. OFSTED believe the new
framework is easier to
understand and better

highlights a school’s
strengths and any areas that

need attention.

Q. How have
inspections changed?

A. Rather than focus on a
sample of subjects, OFSTED

now looks at how well all
children learn, attend and
behave across the whole

curriculum. The expectations
have increased.

Q. How have the
reports changed?

A. Schools now receive a report
card showing how well they are
performing across 7 key areas,
as well as Safeguarding. There

is no single word overall
judgement.



Q. What types of
activity do inspectors

carry out when
inspecting?

..visit all lessons with leaders to watch teaching
and talk to children about their learning. Spend
time with the children during the start of the day,
at breaktimes and in the lunch hall.

...talk with groups of pupils about their learning
and experiences. The inspectors choose pupils
and represent different groups. 

To gather evidence, inspectors...

...look at pupils’ learning in books and on display.
Look at the school’s behaviour and safeguarding
logs,  policies and paperwork, the plans for school
improvement, pupil learning, and pupil premium
plans.

...hold meetings with leaders, including The Head,
Deputy, SENCO, Early Years Lead, Governors,
Trustees, subject leaders, and staff.

...consider the views of parents and staff through
surveys and speaking with them throughout. 



A. Ofsted will inspect 7
new evaluation areas:

1. Inclusion
2.Curriculum and Teaching
3.Achievement
4.Attendance and Behaviour
5.Personal Development and

Wellbeing
6.Early Years
7.Leadership and Governance

Q. What areas will
OFSTED grade in an

inspection?

A. No, OFSTED now
grade using the
following:

Urgent Improvement
Needs Attention
Expected Standard
Strong Standard
Exceptional 

Q. Will OFSTED still use
the grades Good or

Outstanding?

Safeguarding is also inspected and
is graded as either met or not met.



A. OFSTED have significantly raised the
bar. Schools now have to meet every
criterion in every grade descriptor to

achieve that grade - this is a significant
change.  The new five grades do not

directly translate to the previous four
judgements. However, to try and help
families understand the change, we

have compared the grade descriptors to
best align the new expectations: 

Inadequate

Q. How do the new
grades translate to

the old judgements?

Requires
Improvement

Good Outstanding

Urgent Improvement Needs Attention

Expected Standard

Strong Standard

Exceptional

Old Judgements

New Grades

The new scorecards
will give an overview of
the grades, a narrative
of the evidence, say if
the standards for
safeguarding are met
and highlight next
steps.



Needs
Attention

Expected
Standard

Strong
Standard

Exceptional

Urgent
Improvement

Ofsted is clear that "Needs Attention" is
not Requires Improvement and should be

viewed as an advisory note on an MOT
that needs re-checking.

Ofsted is clear that "Expected Standard" is a
new high bar- schools achieving this grade

are doing well. The grade descriptors use
terms such as “generally” or “on the whole”

and are higher in expectation than the
previous Good judgment. 

Ofsted is clear that "Strong Standard" is a
new high bar - schools achieving this
grade are doing very well. The grade

descriptors use terms such as
“consistently” or “embedded”. 

Ofsted is clear that "Exceptional" is a new
extremely high bar that only a small

percentage of schools will achieve. To
achieve this grade, the school's performance

must be “transformational”.

Ofsted is clear that "Urgent Improvement"
will only apply to a small percentage of

schools. 

OFSTED expects most schools to have grades across the Needs
Attention, Expected Standard, and Strong Standards categories.



A. Secure fit approach means that
schools must evidence and meet

every criterion in the toolkit to
achieve the grade. If they do not

meet one element, they cannot be
awarded the grade.

A. Although there are no limiting
judgments, the wording of the
criteria often means that if an
element is not achieved in one

evaluation area, it is likely to impact
others such as Leadership.

Key Message:
If your school achieves Expected Standard or Strong
Standard grades, it has met a new high bar and is

doing very well. The Needs Attention grade is just that
- an advisory note that an area needs a little more

focus, or it is too early to see the impact. 

Q. What does a
‘secure fit’ approach

mean for schools?

Q. Are there any
limiting judgments?


